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SECTION 01250 (01 26 00)
CONTRACT MODIFICATION PROCEDURES

PART 1 GENERAL

1.1 SECTION INCLUDES

A. Submittals.

B. Documentation of change in Contract Sum/Price and Contract Time.

C. Change procedures.

D. Construction Change Directive.

E. Lump Sum Price Change Order.

F. Unit Price Change Order.

G. Time and Material Change Order.

H. Execution of Change Orders.

I. Correlation of Contractor submittals.

1.2 RELATED SECTIONS

A. Document 00410-Bid Form: Monetary values established for base bid, alternates, unit prices.
B. Document 00435-Schedule of Values:  Detailed monetary valuation of increments of the Work.

C. Document 00436-Schedule of Unit Prices:  Monetary values of unit prices not used to establish the basis for award.

D. Document 00520-Agreement Form:  Monetary values of established unit prices, acceptance of alternates and percentage allowances for Contractor’s overhead and profit.

E. Document 00700-General Conditions of the Contract: Governing requirements for changes in the Work, in Contract Sum/Price, and Contract Time.

F. Document 00800-Supplementary Conditions of the Contract. 

G. Section 01290-Payment Procedures:  Payment applications.

H. Section 01320-Construction Progress Documentation:  Work schedule.

I. Section 01610-Basic Product Requirements: General requirements for products

J. Section 01620-Product Options:  Options for Products.

K. Section 01630-Product Substitution Procedures:  Substitutions.

L. Section 01780-Closeout Submittals:  Project record documents.

1.3 RELATED FORMS

A. Document 01250a-Proposal Request.

B. Document 01250b-Change Order Request (Proposal).

C. Document 01250c-Proposal Worksheet Detail.

D. Document 01250d-Proposal Cost Summary.

E. Document 01250e-Construction Change Directive.

F. Document 01250f-Project Consultant’s Supplemental Instructions.

G. Document 01250g-Change Order.

1.4 SUBMITTALS

A. Submit name of the individual authorized to receive change documents, and be responsible for informing others in the Contractor’s employ or subcontractors of changes to the Work.

1.5 DOCUMENTATION OF CHANGE IN CONTRACT SUM/PRICE AND CONTRACT TIME

A. Maintain detailed records of the Work.  Provide full information required for evaluation of proposed changes, and to substantiate costs and time adjustments as may be necessitated by changes in the Work.

B. Document each quotation for a change in cost or time with sufficient data to allow evaluation of the quotation.

C. For all Change Order Proposals, provide additional data to support computations:

1. Quantities of products, labor, and equipment.

2. Taxes, insurance, and bonds.

3. Overhead and profit.

4. Justification for any change in Contract Time.

5. Credit for deletions from Contract, similarly documented.

D. Support each claim for additional costs, and for work done on a cost plus price basis, with additional information:

1. Origin and date of claim.

2. Name of the Owner’s authorized agent who ordered the work and the date of the order.

3. Dates and times work was performed, and by whom.

4. Time records, summary of hours worked and wage rates paid.

5. Original invoices and receipts for:

(a) Products used, including a listing of quantities.

(b) Equipment used, including a listing of dates and times of use.

(c) Subcontracts, similarly documented.

E. Time Impact Analysis:

1. For all Construction Change Directives where there has been no agreement as to the change’s impact on project time, the Contractor shall prepare and submit a Time Impact Analysis illustrating the influence of each change or delay upon the current contract schedule.  The Time Impact Analysis shall document:

(a) A schedule sub-net demonstrating how the Contractor proposes to incorporate the change order or delay into his detailed schedule based upon the date the Construction Change Directive is issued to the Contractor.
(b) The status of construction at that point in time.

(c) The start/finish dates of all affected activities utilizing the dates included in the latest updated detailed construction schedule closest to the time of delay or change.

2. Submit the Time Impact Analysis as an attachment to each submitted Document 01250b-Change Order Request (Proposal) or within 7 days of receipt of a Construction Change Directive or other event that might delay with progress of the Work.

3. When the Contractor does not submit a Time Impact Analysis for a specific change order or delay as an attachment to 01250b-Change Order Request (Proposal) or within the time frames specified for Construction Change Directives or other delays, then it shall be mutually agreed that the particular Construction Change Directive, or delay has no effect on Contract time except as otherwise allowed elsewhere within the Contract Documents. 

4. When approved by the Owner, the sub-nets associated with that particular Construction Change Directive or other delay shall be incorporated into the detailed construction schedule by the Contractor during the first update after such approval.

1.6 CHANGE PROCEDURES

A. The Project Consultant will advise of minor changes in the Work not involving an adjustment to Contract Sum/Price or Contract Time by issuing supplemental instructions on Document 01250f-Project Consultant’s Supplemental Instructions.

B. The Project Consultant may issue a Document 01250a-Proposal Request which includes a detailed description of a proposed change with supplementary or revised drawings and specifications, a change in Contract Time for executing the change with a stipulation of any overtime work required and the period of time during which the requested price will be considered valid.  

1. Contractor shall prepare and submit an estimate within 14 calendar days after receipt of the Proposal Request in the form of Document 01250b-Change Order Request (Proposal) and its required supporting documentation including Documents 01250c-Proposal Worksheet Detail, 01250d-Proposal Cost Summary and other required documentation as specified above and as might be required by the Project Consultant or the Owner.

2. Such requests are informational and are not authorizations or instructions to execute the changes or stop the Work in progress.

C. The Contractor may propose a change by submitting a request for change on Document 01250b-Change Order Request (Proposal) to the Project Consultant, by describing the proposed change and its full effect on the Work, with a statement describing the reason for the change, and the effect on the Contract Sum/Price and Contract Time with full documentation and a statement describing the effect on Work by separate or other contractors, the Owner’s forces or others. 

1. Required supporting documentation includes Documents 01250c-Proposal Worksheet Detail, 01250d-Proposal Cost Summary, a Time Impact Analysis, and other required documentation as specified above and as might be required by the Project Consultant or the Owner.

2. Such proposals by the Contractor are informational and are not authorizations or instructions to execute the changes or stop the Work in progress.

D. Preparation of Change Order Items:

1. The Project Consultant will prepare a Change Order Item for the Owner and submit it to the Facilities and Construction Management Department for consideration by the Project Manager, the Facility Manager and other professionals on the Owner’s staff.

2. Upon the recommendation of the Facilities and Construction Management Department, the Change Order will be prepared for consideration by The School Board of Broward County, Florida.

3. Change Orders, which are critically needed to facilitate the continuing progress of the Work, should be so identified on the submitted Document 01250b-Change Order Request (Proposal).  The Owner may issue Document 01250e-Construction Change Directive, directing the Contractor to proceed with Work related to a critically needed Change Order which is under consideration, but not yet approved, by The School Board of Broward County, Florida.
1.7 CONSTRUCTION CHANGE DIRECTIVE

A. Project Consultant may issue Document 01250e-Construction Change Directive, signed by the Owner, instructing the Contractor to proceed with a change in the Work, for subsequent inclusion in a Change Order.

B. Document 01250e-Construction Change Directive, is a written order prepared by the Project Consultant and signed by the Owner and the Project Consultant, directing a change in the Work and stating a proposed basis for adjustment, if any, in the Contract Sum or Contract Time, or both. The Owner may by Construction Change Directive, without invalidating the Contract, order changes in the Work within the general scope of the Contract consisting of additions, deletions or other revisions, the Contract Sum and Contract Time being adjusted accordingly.

C. A Construction Change Directive shall he used in the absence of total agreement on the terms of a Change Order or where The School Board of Broward County, Florida’s process for consideration of a Change Order would unreasonably, at the Owner’s discretion, prohibit the Contractor from completing time critical elements of the Work.

D. If the Construction Change Directive provides for an adjustment to the Contract Sum, the adjustment shall be based on the methods specified in this Specification Section and in the other applicable Contract Documents.

E. Upon receipt of Document 01250e-Construction Change Directive, the Contractor shall promptly proceed with the change in the Work involved and advise the Project Consultant of the Contractor’s agreement or disagreement with the method provided in the Construction Change Directive for determining the proposed adjustment in the Contract Sum.

F. A Construction Change Directive signed by the Contractor indicates the agreement of the Contractor therewith, including adjustment in Contract Sum and Contract Time or the method for determining them. Such agreement shall be effective immediately and shall be recorded and issued as a Change Order upon subsequent approval of the proposed Change by The School Board of Broward County, Florida.

G. Actual adjustments to the Contract Sum and Contract Time shall not become effective until the changes are formally approved by The School Board of Broward County, Florida.  As such, the Contractor may not submit requisitions for payment or make adjustments to the construction schedule until such time as the Board approves the changes and the Change Order is issued to the Contractor.
1.8 LUMP SUM PRICE CHANGE ORDER

A. Content of Lump Sum Price Change Orders shall be based on:

1. Project Consultant’s Document 01250-Proposal Request and Contractor’s responsive Document 01250b-Change Order Request (Proposal) as mutually agreed between the Owner and the Contractor.

2. Contractor’s Document 01250b-Change Order Request (Proposal) as recommended by the Project Consultant and approved by the Owner.

3. Owner and Project Consultant will issue and sign Change Order as authorization for the Contractor to proceed with the changes.

4. Contractor shall sign and date Form 1250g-Change Order to indicate agreement with the terms therein.

1.9 UNIT PRICE CHANGE ORDER

A. Content of Unit Price Change Orders shall be based on either:

1. The Project Consultant’s definition of the scope of the required changes.

2. Contractor’s Document 01250b-Change Order Request (Proposal) for a change as recommended by the Project Consultant and approved by the Owner.

B. Amounts of the Unit Prices:

1. Shall be those unit prices previously submitted on Document 00436-Schedule of Unit Prices during bidding or, as applicable, those submitted on Document 00350-Project Cost Proposal.

2. Or, in the absence of previously submitted unit prices, unit prices shall be developed and mutually agreed to by the Owner and the Contractor.  In cases where the Owner and the Contractor cannot mutually agree, a reasonable unit price shall be determined by the Project Consultant and utilized by the Owner and Contractor as the basis of similar Unit Price Change Orders that may occur during the remainder of the Contract term.

C. When quantities of each of the items affected by the Change Order can be determined prior to the start of the Work related to that Change Order:

1. Owner and Project Consultant will sign and date the Change Order as authorization for the Contractor to proceed with the changes.

2. Contractor shall sign and date the Change Order to indicate agreement with the terms therein.

D. When quantities of the items cannot be determined prior to the start of the Work:

1. The Project Consultant and Owner will issue Document 01250e, Construction Change Directive, directing the Contractor to proceed with the change on the basis of the established Unit Prices and will list the applicable Unit Prices.

2. At the completion of the changes:

(a) The Contractor shall submit documentation to establish the number of units of each item and any claims for modifications to the Contract Time.

(b) The Project Consultant will review and evaluate the cost of such Work based on the established unit prices and quantities used.

3. Project Consultant will prepare a Change Order to establish the change in the Contract Sum and will submit Change Order for approval.

4. Changes to the Contract shall only become effective upon approval of the Change Order by The School Board of Broward County, Florida.

1.10 COST PLUS PRICE CHANGE ORDER

A. The Project Consultant and Owner will issue Document 01250e-Construction Change Directive directing the Contractor to proceed with the changes.

B. At completion of the change, the Contractor shall submit an itemized accounting and supporting data as required in Article 1.04 above.

C. The Project Consultant will review and evaluate the cost of such work, the required documentation, and the Contractor’s calculations of cost and time.

D. The Project Consultant or the Owner may observe the progress of the Work related to Cost Plus Price Change Orders on a full-time basis or as necessary to substantiate the Work.

E. The Project Consultant will prepare a Change Order to establish the change in the Contract Sum and will submit Change Order for approval.

F. Changes to the Contract shall only become effective upon approval of the Change Order by The School Board of Broward County, Florida.

1.11 EXECUTION OF CHANGE ORDERS

A. Execution of Change Orders:  The Project Consultant will issue Change Orders for signatures of parties.

1.12 CORRELATION OF CONTRACTOR SUBMITTALS

A. Promptly revise Schedule of Values and Application for Payment forms to record each authorized Change Order as a separate line item and adjust the Contract Sum/Price.

B. The original contract sum and scheduled values shall be copied in all updated Schedule of Values and Request for Payment forms, and the changes, where necessary, shall be noted and itemized separately at the bottom of the forms.

C. Promptly revise progress schedules to reflect any change in Contract Time, revise sub-schedules to adjust times for other items of work affected by the change, and resubmit.

D. Promptly enter changes in Project Record Documents.

PART 2 PRODUCTS - Not Used

PART 3 EXECUTION - Not Used

END OF SECTION

The School Board of Broward County, Florida
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